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Officers present: Commodore Chris Dabney, Vice Commodore Scott Hartwell, Rear Commodore 

Philip Durant, Fleet Captain Mark McCullins, Fleet Surgeon Dr. Robbie Rux, and Secretary Joe 

McIntosh.  
 

Absent: 
 
Others: Treasurer Carolyn Roberson. 

____________________________________________________________________________ 

 

The meeting was called to order by Commodore Chris Dabney at 7:30 pm. A quorum was present.  

 

Memorials:   A moment of silence was held for Robert Callahan, Sr.  

 

Minutes:   Minutes from the previous meeting were available and posted on the club bulletin board 

outside of the lounge. 
 

Guests/New Associates:  The commodore welcomed new members and visitors. 

 

Commodore's Report:   Chris Dabney 

 
Chris reported on the following: 

 Chris reminded the membership that tickets are still available for the upcoming Draw Down 

fund raiser. This event will be great fund with great musical entertainment; and raise needed 

funds to replace some of the club's motor boats. 

 The railing around the pool area is complete. The new key card system which will monitor and 

restrict access to the pool area is being installed this week. Each family will be allowed to 

purchase one card for $5.00 and replacement cards will be at the member's expense. 

 Chris noted that the club would be pouring concrete at the entrance to the boat barn parking lot 

off of Volanta Ave. Previous installations of rock have not lasted in this area and the culvert 

under the access path to this area is slowly washing out. 

 The deck flooring boards around the club building will be recoated with oil. 

 Walkways around the piers are being repaired or replaced and should be completed in a few 

weeks. 

 Chris is working with Jacob Merritt to manage the high cost of food in the restaurant. Less 

expensive options for the menu are being considered. 

  

The following reports were heard: 

 Board of Governors: None. 

 

 Fleet Surgeon - Dr. Robbie Rux - spoke about the risk of over exposure to the sun. Not only 

resulting in sunburn but heat stroke and heat exhaustion. Dr. Rux also cautioned parents to see 
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that their children were adequately protected from the sun as overexposure at a young age often 

creates a likely risk for melanoma in their adult years. 

 

 Treasure's report:  Carolyn Roberson   

 Carolyn gave the financial report for the month ending February 2019. Carolyn noted 

 operating cash was a little less than this time last year, while the harbor reserve and capital 

 fund are fully funded. 

 Carolyn also noted the club made a slight profit in February on operations, discounting non-

 cash items such as equipment depreciation. 

 

 Restaurant Manager:  Jacob Merritt 

Jacob reported that during the draw down, the restaurant would have a limited menu, but the 

lounge would be open. Also, he is looking to local Baldwin county sources for produce and 

meat for the restaurant.  

 

Vice Commodore   Scott Hartwell  

  
-Insurance and Safety - Dave Barr  

 No report. 

 

-Harbor Committee - Scott Laughlin-   

 No report.  

 

-Juniors Report - Holly Murray - 

 Summer Camp has started, but there are still open spots available. The last two weekends saw 

some great sailing for the club. The weather cooperated and there was a great turnout for all the 

classes. If anyone would like to get a jump on summer sailing our spring clinics start date is April 4. 

We offer Optimist Learn To Sail, green team, and advanced sailing. Practices are held on Thursdays 

and Saturdays through May 18. It is not too late to register for these spring clinics.  

Please see the mainsheet for much more on Juniors activities. 

 

-Associates - Barbara Brown -no report.   

 

-Entertainment - Angel Overton -   

A number of activities are up-coming; please see the calendar of events in the Mainsheet. 

 

-Mainsheet- Nancy Fitzpatrick - mainsheets are completed and available. Additional pictures of events 

at the club are available in the electronic version of the mainsheet on the club website. Nancy thanked 

the many folks who provided her with great pictures from the last regattas. 

 

-Auxiliary - April Singleton -  

 The Auxiliary fashion show was a great success in terms of the crowd and the profit netted. 

These funds will be used to provide shade coverings around the pool area. 
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- Building and Grounds - Chad Smith. 

 No report. 

 

- Membership Committee - Jill Godard. 

 No report. 

 

Rear Commodore   Philip Durant 

 
Phillip thanked all those who volunteered to help with the most recent regattas; the Dogwood regatta 

for the PHRF and Portsmouth fleets and one designs; the Wet and Cool regatta for the kids; the Double 

handed race; and our High School regatta. Phillip noted that a lot of people turned out to support these 

races including a lot of "new faces".  
 

- Race and Regatta Report:  the Finn nationals will be held at the club on April 12th, 13th, and 14th. 

Also later in May, the Melges 24 National Championship will be held at the club as well. 

 

- Sunday Fun races: Rick Byrne. 

 Racing on the bay has been active and exciting. With varied weather and many participants, 

sailing has been great. Please see the mainsheet for the details. 

 

The standings so far are: 

 RACERS  White Hawk 19 points  

   Tigress 12 points  

   Damn Yankee 6 points  

   FNG 5 points  

   Faster Pussy Cat 4 points  

   MOJO 3 points  

   Wanderer 2 points  

 CRUSIERS  Gypsy Wind 12 points 

   Alouette 12 points 

 

Fleet Captain   Mark McCullins  

 
 Mark report that the April 5th draw down fund raiser event will be used to upgrade some of our 

equipment. Mark reviewed each of the club motor boats with the members and noted the boat's 

condition. The Boston Whalers will be removed from service and will be available for purchase. Please 

contact Mark for details. 

 Mark also noted that his employer, Airbus, would again be a Gold sponsor for the Children's 

Cup regatta and were very pleased to be such. Volunteers would be needed for the regatta for many 

different jobs, on land and sea. Also, the club is looking to replace the marine VHF radio currently 

installed in the lounge. Anyone wishing to donate a used or new radio should contact anyone on the 

Bridge. 
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No report from the Crusiers. 
 

Old Business: none. 

 

New Business:   
 

- A representative from the Membership committee rose to speak to the club regarding two by-laws 

changes pertaining to new members; the initiation fee for new associates, and how the membership 

committee would go about approving such for membership. 

 

The committee's first proposed change would be to increase the club's initiation fee from $500 to 

$1000; with $500 of this fee being applied to the member's equity debt should they be successful in 

being invited to join the club as such. 

 

The committee's second proposal set forth the voting process as to how a candidate would be accepted 

for or excluded from consideration for membership as an associate or equity member. This proposal 

outlined the voting process and the number of committee votes required for a candidate to achieve 

either associate or equity status. 

 

After a good bit of discussion and explanation, both proposals were accepted for posting and will be 

voted on at the June general membership meeting. Details of these proposals will be posted on the club 

bulletin boards, outside of the lounge near the men's restroom, and downstairs on the bulletin board 

there. 

 

- Also under new business, nominations were taken from the floor to fill a second vacancy on the 

Membership committee. Cathy Cromartie was nominated by Randy Fitz-Wainright, and seconded by 

Dan Herzog. The position will be voted on at the June general membership meeting as 30 days will not 

have passed as of the next meeting in May. 

 

  

Good of Club: none. 
 

With no further business, the meeting was adjourned. 

 

Respectfully submitted,  Joe McIntosh, Secretary 


