
1 

 

FAIRHOPE YACHT CLUB 

BOARD OF GOVERNORS MEETING 

March 11, 2019 

 
 

Board Members present: Kevin Northrop, Randy Fitz-Wainright, John Clarkson, Dan Herzog, Mignon 

Bishop, Johnny Roberts, and Tony Lowery. 

  

Absent:  

 

Ex-officio Members Present: Commodore Chris Dabney and Vice Commodore Scott Hartwell.  

 

Others: Treasurer Kay Roberson, Secretary Joe McIntosh.  

 

Visitors: Pat Colvin, Ellis Ollinger, Steve Savarese, Jill Godard, and Martha Payne.  

 

______________________________________________________________________________ 

BOG Meeting Minutes: 
 

The meeting was called to order by BOG chair Kevin Northrop at 6:33 pm. 

 

The minutes from the February 2019 meeting were emailed out to the board prior to the meeting.  

A motion was made to accept the minutes as written. The motion was carried. 

 

Business done via email: (since last regular meeting)  

Several motions were made and voted on via email prior to this meeting. There were: 

 Approval was given to the Juniors to purchase 3 almost new sail boats for a total cost of $19,000. 

 The proposal to install a card swipe system for entry in the pool area was approved for a cost of 

$18,000.  

 The prepared budget for 2019 was reviewed and approved. 
 

Guest Speakers: none 

 

Committee Reports: 
 

Harbor Committee:  Ellis Ollinger 

 

 Ellis Ollinger spoke regarding the channel dredging project. Ellis reported the following: 

 A successful meeting with the city of Fairhope was concluded with the city agreeing to share the 

cost of dredging the Fly Creek channel. The project was awarded to a bidder that offered to begin 

work in 30 days and complete the work in 30 weather clear days. 

 The project bid amount was somewhat higher than originally proposed, but a delay of nearly a 

year has caused additional silt to build up and as such will cost more to remove. 

 The next step will be to get the project bonded and have the contractor move his equipment into 

place. 
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Membership Committee:  Jill Godard 

 

Jill spoke to the BOG regarding a proposal to increase the club's initiation fee from $500 to $1000; with 

$500 of this fee being applied to the member's equity debt should they be successful in being invited to 

join the club as such. 

Jill and her committee felt that too many perspective members were just making application to the club 

to take advantage of the summer amenities, and then dropping out before becoming Equity members. 

Discussion followed and it was suggested by Dan Herzog that a subcommittee of board members be 

formed and they look into the matter. Dan, Mignon, and John Clarkson volunteered to form this 

committee and report back to the BOG. 

 

Food and Beverage Manager's Report:  Jacob Merritt 
 

No report 

 

Commodore's Report: Commodore Chris Dabney 

 

Chris introduced Jack Willard of "Splash Pools" to the BOG and asked Jack to speak to the board 

regarding the condition of the pool. Jack reported that he and his team of specialists had examined the 

pool structure and found it sinking into the surrounding land.  

Chris noted that this problem has been observed in the past and the club had previously made repairs to 

the pool to fix cracking causing by the sinking process. Jack suggested that the pool is not stable and 

work should be done to understand why this is happening and if a fix can be found. 

Unfortunately the cost of breaking out the bottom of the pool to examine its foundation is very high, and 

Mr. Willard could not guarantee that a fix could be found, short of completely rebuilding the pool. 

The impetus for this discussion was that the pool structure is sinking below the decking and causing a 

trip hazard to those walking around the pool. The kid's pool is included in this hazard. 

 

After much discussion and agreement that the club did not have the resources to rebuild the pool, it was 

decided to adjust the decking around the pool to eliminate this hazard, for the time being.  

 

With regards to the pool, Chris reported that the necessary parts for the pool gate card swipe system had 

been ordered. 

 

Chris also reported that the position of Hostess had been created for the dining room, and interviews 

would start soon. 

 

 

Treasurer's Report: 
 

Treasurer Carolyn passed out the final version of the budget to the BOG and the financial reports for the 

month ending January 2019. 

 

Old Business:  none. 
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New Business:  
 

Scott Hartwell reported that he is looking into having the Poarch Creek Indian group sponsor one or 

more of the club's regattas. This could help cover some of the cost of our sailing events and bring some 

needed publicity to sailing on the Bay. 

Scott will have formal proposal soon and bring such to the board for approval. 

 

 

For the Good of the Club:  

 

Randy spoke to say that she would like to see the Long Range Planning Committee become more active 

and that she would volunteer to be the BOG liaison to the committee. 

 

 

With no further business, the meeting was adjourned. 

_____________________________________________________________________________ 

 

Submitted, Joe McIntosh, Secretary 


