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FAIRHOPE YACHT CLUB 

BOARD OF GOVERNORS MEETING 

November 5, 2018 

 
 

Board Members present: Ellis Ollinger, Johnny Roberts, Ray French, Tony Lowery, Michael Amos, Joe 

McIntosh, and Dan Herzog. 

  

Absent: 

 

Ex-officio Members Present: Commodore Randy Fitz-Wainright, Vice Commodore Chris Dabney and 

Treasurer Brian Snider. 

 

Visitors: Kay Roberson, Pat Colvin, Harbor committee chair John Adams, and FYC Chef Jacob Merritt. 

 

______________________________________________________________________________ 

BOG Meeting Minutes: 
 

The meeting was called to order by BOG chair Ellis Ollinger at 6:30 pm.  

The minutes from the October meeting were reviewed and accepted with one change. 

 

Business done via email: (since last regular meeting) None. 

 

Guest Speakers: None. 
  

Committee Reports: 
 

Harbor Committee:  

 John Adams reported on the following: 

 The large 3 ton crane was inspected by Ayers USA Cranes and they gave the committee a 

written report of their findings. In general the crane was in good shape, but it did have some 

deficiencies. Their report listed such and also gave a quote of $1965.00 to bring the crane up to 

a safe level. A motion was made by Tony Lowery, seconded by Michael Amos to accept the 

Ayers quote and to proceed with the work. The motion was passed. 

 John also mentioned that he had been trying to obtain quotes to do repair work on the A & B 

piers. Additionally, some electrical connections issues had been noticed on some of the 

electrical pedestals and these would be resolved along with re-connecting some loose finger 

piers. 

 There was discussion regarding creating a plan for regular maintenance on the pier electrical 

wiring and termination pedestals. 
  

Old Business:  Channel dredging - Ellis Ollinger 

 

Regarding the dredging project, Ellis summarized the project as follows: 
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 The project has been transitioned to the city of Fairhope 

 The city is putting together a bid package 

 The issuance of the dredging permit from the Corps of Engineers was eminent 

 

 

Food and Beverage Manager's Report:  Jacob Merritt 
 

 Jacob reported that the food and beverage cost of goods was down to 44% and that sales was up 

some. The health department had made a rare Monday inspection and that the club had received a score 

of 97. Jacob also noted that the floor in the ballroom would receive some attention and as such the 

ballroom would be closed for a few days. Lastly, a new winter menu would be coming and start around 

the 28th of November. 

 

Commodore's Report: Commodore Randy Fitz-Wainright reported on the following: 

 

 The dining tables on the porch will need replacement. Quotes for several types had been received 

and a decision would be made soon as to the vendor. As the cost of these tables was over the 

Commodore's normal spending limit, she asked for approval from the board to make the 

purchase. A motion was made by Joe McIntosh and seconded by Dan Herzog to authorize the 

Commodore to replace the porch tables and the pool lounge chairs. The motion was passed. 

 A number of trees were cleaned up in the area of the boat barn. 

 

 

Treasurer's Report: 
 

Treasurer Brian Snider gave the financial report for the month ending September 2018. Brian noted in 

particular the liability under which the club operated in having to service the requests for equity bond 

liquidations. Much discussion was had on the subject of making changes to the bylaws regarding the 

issuance and liquidation of equity bonds. 

 

New Business: None. 

 

For the Good of the Club: None. 

 

 

With no further business, the meeting was adjourned. 

_____________________________________________________________________________ 

 

Submitted by 

 

Joe McIntosh, Acting Secretary 


