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FAIRHOPE YACHT CLUB 

BOARD OF GOVERNORS MEETING 

September 5, 2018 

 
 

Board Members present: Ellis Ollinger, Michael Amos, Ray French, Tony Lowery, Joe McIntosh, and 

Dan Herzog. 

 

Absent: Johnny Roberts. 

 

Ex-officio Members: Randy Fitz-Wainright and Chris Dabney 

 

Visitors:  Fleet Captain Phillip Durant, Treasurer Brian Snider, Kay Roberson, Pat Colvin, House 

Manager George Merrill, and FYC Chef Jacob Merritt. 

 

______________________________________________________________________________ 

BOG Meeting Minutes: 
 

The meeting was called to order by BOG chair Ellis Ollinger at 6:30 pm.  

The minutes from the August meeting were reviewed and accepted. 

 

Business done via email: (since last regular meeting) 
 

A review of the purchase of new Viper sail boat was made, noting that via email the BOG has 

previously approved the purchase of such. The final amount of the purchase was $26,500. Mike Amos 

moved to confirm this purchase, seconded by Dan Herzog. The motion was passed. 

 

Guest Speakers: none. 
  

Committee Reports: 
 

Harbor - Ray French: 

 Rotten boards on "G" pier have been replaced. 

 The Bay pier decking has been replaced and the crab wharf has been repositioned. 

 "T" pier still needs some work; the power and water are now working. 

 

Old Business:  Channel dredging - Ellis Ollinger 

 

Ellis reported that the city of Fairhope asked if it would be necessary to bid this project. A legal opinion 

was sought and such is the case. The city would obtain this bid. Residents of the Sea Cliff area asked 

about getting some of the spoil material put on their beaches. The city was okay with this request. Ellis 

further reported that the final drawing showing the areas to be dredged and spoil areas was sent to the 

Corps of Engineers for their approval; club member Glen Cunningham who works for the corps with 

expertise in this area, is helping to monitor this project. 
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Food and Beverage Manager's Report:  Jacob Merritt 
 

 Jacob Merritt introduced the club's new house manager, George Merrill. George comes to the 

club with a good bit of event planning and food /beverage experience. George spoke briefly and said that 

he understood club environments and the need to maintain a high service level. He said that he was 

looking forward to being part of the team. 

 Jacob reported that he was working on reducing the cost of goods in the lounge and restaurant. In 

response to Michael Amos' question, Jacob said that the cost of going to bio-degradable straws, carrying 

out boxes and utensils would cost the club approximately $3000 more a year. Additionally, Jacob 

mentioned that party trays would be available this year to members for takeout for events during the 

football season. 

 

Commodore's Report: Commodore Randy Fitz-Wainright reported on the following: 

 

 Randy reported that a motion would be proposed by the finance committee at the September 

regular monthly meeting to increase the club dues by a small monthly amount this year, and then for 4 

more years to help alleviate the operating budget short fall. The BOG is in favor of this motion. 

 Randy also noted that the BOG needed to propose two of its members for the 2018 FYC 

nominating committee. Dan Herzog and Tony Lowery volunteered to serve on this committee. 

 

Treasurer's Report: 
 

Treasurer Brian Snider gave the financial report for the month ending July 2018. Brian noted that the 

cost of goods for the food and beverage services were up somewhat, and that he would be looking in this 

matter. The food and beverage service areas also showed a small profit loss. However, payroll costs 

were below budget and the bond revenue income was above budget. 

 

New Business: none. 

 

For the Good of the Club: Michael Amos suggested that the club reconsider the expenditure to 

change to bio-degradable products as he felt that the cost of excessive. 

 

 

With no further business, the meeting was adjourned. 

_____________________________________________________________________________ 

 

Submitted by 

 

Joe McIntosh, Acting Secretary 


